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Hardiati Wuryaningsih. Q.100.110.117. Pengelolaan Kinerja Guru Di SD Ikhsanul 
Fikri Kota Magelang. Tesis. Program  Pascasarjana. Universitas Muhammadiyah 
Surakarta. 2013.  
  
Tujuan Penelitian ini adalah mendeskripsikan (1) Kinerja guru SD Ikhsanul 
Fikri Magelang, (2) Model pengembangan karir guru SD Ikhsanul Fikri 
Magelang, dan (3) Kendala dan solusinya kinerja guru SD Ikhsanul Fikri 
Magelang.  
Jenis Penelitian ini adalah kualitatif dengan desain etnografi. Subjek utama 
penelitian adalah guru, kepala sekolah. Analisis data dilakukan dengan 
pengumpulan data, reduksi data, penyajian data, dan penarikan kesimpulan atau 
verifikasi. Uji keabsahan data menggunakan triangulasi. 
Hasil Penelitian menunjukkan bahwa (1) Kinerja guru meliputi implementasi 
pembagian Tugas dalam Kegiatan PBM. Kepala sekolah menginstruksikan urusan 
kurikulum melaksanakan pembagian tugas guru dalam KBM. Pembagian tugas 
guru dalam mengajar didasarkan atas kualifikasi pendidikan yang dimiliki. (2) 
Model pengembangan karir guru SD Ikhsanul Fikri dilaksanakan melalui life 
cycle model,  model berbasis organisasi dan model pola terarah. Peran sekolah 
sangat besar dalam menentukan karir guru. Guru dibimbing atau diarahkan untuk 
membuat keputusan sendiri mengenai seberapa cepat mereka menginginkan 
kemajuan dalam karir mereka. (3) Kendala dalam  kinerja guru SD Ikhsanul Fikri 
misalnya adanya beberapa guru yang kadang kurang disiplin , ada sedikit 
kelalaian dari kepala sekolah tentang pembagian tugas yang tidak sesuai dengan 
job, ada guru yang lamban dalam mempersisapkan perangkat pembelajaran, dan 
kurang memperhatikan pengembangan karirnya.  Solusi  kepala sekolah untuk 
pengelolaan kinerja guru meliputi: pembinaan disiplin, pemberian motivasi, 
penghargaan (reward), pengembangan dan pelatihan. 
 
 






















Hardiati Wuryaningsih. Q.100.110.117. The Teacher Performance Management in 
SD Ikhsanul Fikri Kota Magelang. Thesis. Master’s Degree Program. 
Muhammadiyah Surakarta University. 2013. 
 
 The objective of this study are to describes (1) The Performance 
improvement of the teachers in SD Ikhsanul Fikri Magelang (2) The model of 
development teachers’ career in SD Ikhsanul Fikri Magelang (3) The problems 
and solutions of the teachers’ performance in SD Ikhsanul Fikri Magelang. 
 The type of this study is qualitative study with ethnographic design. The 
main subjects of this study are the teachers, and the headmaster. The analyses of 
the data are performed with data collection, data reduction, data display and 
conclusion drawing or verification. The ways to test the validity of the data, the 
writer is used triangulation technique. 
 The results of the research are indicated that (1) the improvement of the 
teachers’ performance include the implementation of the classification tasks in 
teaching-learning process. The headmaster gives the instruction to the curriculum 
division to classify the teachers’ duty in teaching-learning process. The 
classifications of the teachers’ duty in teaching-learning process are based on the 
qualification degree of the teachers. (2) The model of development teachers’ 
career in SD Ikhsanul Fikri Magelang is performed by life cycle model, 
organization basic models, directional pattern models and The support from the 
school is very important to secure the teachers’ career. All of the teachers should 
get guidance or instruction to decide their own decision in how fast their career 
will get progress. (3) The problems in teachers’ performance are: sometimes some 
teachers still break the rule, there is a little careless from the headmaster when he 
classify the duty or the job for the teachers. The solutions from the headmaster to 
improve the teachers’ performance are: discipline building, motivation, reward, 
development and training. 
 . 
 
KEY WORD: Management, Improvement,Development, Teachers’ Performance.  
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